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Reviews – Market Expansion 
Going 

Global 

Business Review Weekly 

March 2010 

STRAITS and Asia a Winning Combination! 

 

Issue: The local industry’s 

growth rate of 1.25% is 

unstainable and ineffective 

for business. 
 

STRAITS Pty Ltd has been a successful 

surf wear fashion company that was 

founded by the Iron Man champion 

(1994-96) “Samson Huges” in 1997. 

Hughes wanted to build a young and 

comfortable brand name that 

emphasised flexibility and quality. 

 

After 12 years as the Chief Manager of 

STRAITS, Hughes and the board has 

decided that the time has arrived to 

take on the Asian markets. American 

operations have taken a hit as a result 

of the Global Financial downturn. 

As a result of the rapidly expanding Asian market, Straits Ltd 

has launched a series of advertising campaigns attempting to 

recruit new production and marketing managers with Asian 

trade experiences and background. After interviewing half a 

dozen candidates, the company announced on March 4
th

 that 

its new Asian franchise will be headed from its Chinese 

headquarters by Mr. Robert Lee. Mr. Lee is a renowned trade 

specialist with firm experience of Asian customs and attires. 

He also holds a Chinese and Japanese trade permit allowing 

Straits to enter into these markets. 

 

Straits have submitted its draft blueprint for its new factory in 

Southern China to the local authorities for review. Sources 

believe that construction will begin later in the year once the 

green light has been given to headquarters. The company is 

holding tenders to build its new Chinese operations arm. A 

marketing agent representing Straits said that the 

governments and trade bodies have been cooperative and see 

this new investment as a win-win situation for the company 

and for the local people as it will create over 3500 new jobs. 

 

As part of Strait’s much anticipated Asian launch in May 2011, 

in time for the Asian summer, a new range of swimwear has 

been drafted to especially suit the tastes of the Asian 

consumers. It is believed to incorporate traditional colours 

spread using special patterns and styles. 

 
Straits SWOT Analysis for Asia 

Strengths 

• Asian market is quickly becoming the most 

important market worldwide. 

• Demand for products in Asia is outgrowing 

European orders. 

Weakness 

• Trade with certain countries require 

extensive government approvals. 

Opportunity 

• Lower wages mean higher profits. 

• Able to enter the Asian market secures 

business in the medium to long run. 

Threats 

• Rival companies such as Billabong. 

• Tsunamis detracting people from the sea 

and surf. 
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New Manager Wanted

•Experience in export trade.

•Good knowledge of Asian environment.

•Able to commute frequently.

•From $65,000 – $85,000 (yr)

Call “1300 STRAITS” or Email:

employment@straits.com.au

Swimmin’ 

to Asia! 
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Reviews – Brand Promotion Going Global 
Business Review Weekly 

March 2010 

Dancing to a beach near you! 

 

Issue: The STRAITS brands of ‘Hip n 

Hug’ are not widely known in Asia. 
 

Although highly successful in the south Pacific and 

Western markets, the ‘Hip n Hug’ brand is not 

commonly recognisable by Asian consumers. As 

Straits endeavours to become a major swim and 

surf wear manufacturer in the Asian market, the 

board has decided to spend over 3.4 million dollars 

in local billboard and multilingual radio advertising. 

 

The company believes that with such investment 

will eventually pave the way for a greater market 

share as revenue from Asian sales is predicted to 

soar after the release of the latest ‘Hip n Hug’ range 

due for May 2011, in time for the Asian summer. 

The launch of the new ‘Hip n Hug’ range is set to coincide 

with the WaveParty Surf Challenge to be held in Japan 

throughout May. The WaveParty Surf Challenge features 

Asia’s newest beach resorts housing the world’s surfing elite 

whom will battle for a massive 4.6 million dollar prize, 

sponsored by Straits. The event will conclude with the highly 

anticipated launch of the new Hip n Hug Asian summer 

collection. 

 

A spokesman for Straits said “WaveParty is an excellent 

environment for us to show the world what Straits has to 

offer...” 

 
 

The new waterfront beach resort was constructed by a 

consortium lead by Straits at a total cost of 38 million dollars. 

Leaked schedules for the surf contest reveal that the surf 

festival and surfwear ‘catwalk’ parade will take place on the 

specially mowed lawns of the courtyard of the Straits’ new 

resort and on the surrounding beaches. The news of the 

company’s decision to secure the festival at its resort has sent 

the values of its shares on the stock exchange up 15%. 

 

The company has also announced that it is offering Australian 

and Asian customers the chance to attend the Surf Festival. 

Customers simply need to purchase any Straits surfwear 

products before December 31
st
 to be eligible for the draw. 
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Reviews – New Franchise Going Global 
Business Review Weekly 

March 2010 

New South American franchisee! 

 

Issue: STRAITS wants to set up shop in 

South America, but currently does not 

have enough surplus funds to do so. 
 

The company does not have extra funds at its 

current financial position to extend to South 

America. South American surfers do not need to 

worry as a consortium in Chile headed by ‘Joe 

Hosea Ramose’; the famous multimillionaire is in 

negotiations with Straits (Australia) for a franchise 

agreement. 

 

Speculators suggest that once the 60 million dollar 

deal is finalised it will pave the way for Straits to sell 

it products in Chile and later Peru or Argentina. The 

agreement takes advantage of the Australian 

government’s recent free trade agreement with the 

South American country. The Australia-Chile Free 

Trade Agreement (ACl-FTA) entered into force on 6 

March 2009. 

The decision to sell a franchise license to Chile is expected to 

be a starting block for Straits as it seeks to expand worldwide. 

The 60 million dollar deal will see Straits’ Hip n Hug along with 

other specialities sold to eager consumers in the South 

American country. Exports to Peru are also being planned 

with the assistance of Austrade and DFAT representatives. 

Straits have secured a 4 million dollar contract with 

ExpressGlobal to use its conference shipping lines to transport 

Straits’ goods to South America. 

 

Straits anticipate that the introduction of its business will 

follow in the footsteps of several Australian companies who 

have recently entered the South American market which have 

received high returns. With thousands of surfing and beach 

locations in the South American country, the new stores will 

be situated near popular seaside cafes and restaurants. 

 

As part of the South American franchise deal, Straits has 

spent nearly 2 million dollars in registering and trade marking 

its product line. Also Straits has secured rights to advertise its 

‘Hip n Hug’ range on all public buses in Chile at a cost of 1.2 

million dollars. Such expenditure is nothing compared to the 

expected turnover which is expected to total over 55 million 

dollars over the next 2 years. 

 

At its recent shareholders meeting, an overwhelming 
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percentage of members supported the South American 

franchise agreeing that it will significantly increase company 

profits and dividends. 

 

Reviews – Dot Com Boom Going Global 
Business Review Weekly 

March 2010 

Straits goes Global! 
Issue: As a result of the global financial 

crisis in America, many STRAITS stores 

have closed; this is to the 

disappointment of many customers. In 

order to bridge the gap of demand and 

supply, STRAITS has opened its new 

online shop featuring many of 

STRAITS’ latest and greatest products. 
 

The new internet shop will certainly attract 

attention with its catchy colours and theme. Straits 

are using information technology to sell it goods 

worldwide. Using the internet has allowed Straits 

not to be confined to physical shopfronts. 

 

The web store which is part of the Straits website is 

at https://www.global.straits.com/products.htm is 

aimed at American and European consumers. Straits 

have taken advantage of the ‘one-click-buy’ 

phenomenon in order to secure an even greater 

market share.  

Web Analysis for Straits Online Web Store 

• For every 5 visitors to the website, about 4 

customers make a purchase. 

• Most customers spend around $100 or 

purchase more than 1 item. 
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Straits has announced that it has hired a new technical 

developments officer whom will be maintaining the website 

and internet shop. An iphone app for Straits International is 

currently under development. The application seeks to 

further enhance the youth funk and savvy image of the 

company. Straits is also offering ‘15% off WaveParty Tickets”. 

Straits is believed to have paid Google and Yahoo several 

million dollars to list its website first whenever surfing related 

searches are made. Shipments to American customers will be 

outsourced from its South American stocks under the 

franchise agreement with Chile. 

 

Reviews – Kiwis (Consumers...) Going Global 
Business Review Weekly 

March 2010 

New NZ Straits store! 

 

Issue: New Zealand consumers are 

weary about the quality of Straits 

products. 
 

As a result of this export dilemma, Straits has 

decided to send some of its sample range to the 

New Zealand distributor for sale at lowered prices. 

The company wants to build the image that its 

products are cheaper than its competitors without 

losing out on quality. 

 

Although the Australian dollar is higher than the New Zealand 

dollar, Straits have secured a fixed rate trade agreement with 

the distributor. This move should keep prices relatively similar 

with Australian prices. 

 

Straits has hired current New Zealand surfing champion ‘Thy 

Robinson’ to wear Straits’ Hip n Hug range during all surf 

meets as part of a 6 million dollar sponsorships deal. By using 

famous characters, the company endeavours to promote its 

brands as top quality with champion endorsements. 

 

Thy Robinson’s amazing surfing records! 

 

• 1
st
 person to achieve 9.8 scores 

continuously on 6 competitions. 

• Current NZ surfing champion. 

• Holds the longest record in NZ for being 

ranked 1 for 39 months. 

• Competed the WaveParty (2009) tube 

challenge with quickest times. 

• One of the highest paid surfers in Austrasia 

-Pacific division. 

0

500

1000

1500

2000

A
m

e
ri

ca
n

 I
n

te
rn

e
t 

U
se

rs

1st Four Months

'Straits' Website Traffic

Site Visitors

Web Shoppers

Items Sold



© www.roydonng.com  

  
 

The company has launched several consumer surveys in New 

Zealand as one of the mechanisms to determine which styles 

of surf wear would be most appealing and popular. Straits 

have announced that the results of the consumer surveys and 

other market research will be published in its coming annual 

report. 

 

The New Zealand venture is estimated to cost around 14 

million dollars but forecasts show a yearly net turnover of 

18.5 million dollars. This would see Straits as one of the most 

operated brands in the world surf wear market with outlets 

and stores in 5 continents. 
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